Description

Anticipated Funding
Source

2020/21
£m

2021/22
£m

2022/23
£m

Total
£m

Rough Sleeping - to continue providing support and effective interventions for rough sleepers. This will
maintain current service levels, whether delivered in-house or contracted.

MHCLG/MOPAC

0.234

0.000

0.000

0.234

Extend private rented sector licensing scheme - one-off investment to extend the scheme to 7 wards
(Finsbury Park, Caledonian, Holloway, Tollington, Junction, Highbury West & Hillrise), covering all private
rental sector properties. Evidence to-date suggests declining benefits beyond the proposed extension
scope. Income is forecast from 2021/22, and it is anticipated that the scheme will be self-financing from
2022/23. The scheme has forecast net income of £3.4m over a 7-year period.

Transformation Reserve

0.700

(0.700)

0.000

0.000

Ensure stability for our Looked After Children and Unacc ied Asyl Seeking Children
(UASC) - invest in developing a specialist foster carers scheme, enhance payments to carers and provide
clinical support to carers. This will include substituting UASC grant funding which ends in June 2020 - a
project which is successful in achieving status for children and addresing their risks and trauma.

Social Care Grant

0.500

0.000

0.000

0.500

Enhance children's social care commissioning strategy - develop and launch a revised children's
social care commissioning strategy, necessary given significant changes in the external market and the
increasina complexitv and aae mix of the Council's caseload

Social Care Grant

0.219

(0.219)

0.000

0.000

Family Group Conferences (FGC) feasibility study - to assess solutions for more effectively assisting
families and communities to resolve their own problems. FGCs have a strong evidence base and are utilised
when children are on the edge of care. This pilot will test the success of utilising this method, intervening
earlier within Early Help to avoid escalation to specialist services.

Social Care Grant

0.050

(0.050)

0.000

0.000

Bring Assistive Technology (AT) to life - create a demonstration space, showcasing equipment and
assistive technology to enable independence. Residents, their family members and Council staff will be able
to visit this demonstration space in order to look at and try out AT for themselves. In parallel, we will
deliver a pilot scheme, at this stage anticipated to target supported living schemes. This investment
includes cabital elements.

Social Care Grant

0.150

(0.150)

0.000

0.000

Impact assessment of Adult Prevention & Early Intervention - needs assessment to better
understand (1) the local drivers for adult specialist services in the borough, (2) the incidence of, and drivers
for, 'failure demand' across the wider system and (3) develop a local evidence base to underpin and target
our investment in prevention and early intervention. Ensures effective investment of social care grant and
other transformation monies as well as de-risking savings commitments.

Social Care Grant

0.050

(0.050)

0.000

0.000

Early intervention offer for young adults - invest in transforming our Adult Prevention and Early
Intervention offer for 16-24 year olds by taking a more strategic, inclusive, life course approach

Social Care Grant

0.829

0.000

0.000

0.829

Invest in Adult Social Care workforce and practice development - with a specific focus on early
intervention and strengths-based working

Social Care Grant

0.150

0.220

0.000

0.370

10

In-house adult social care services - additional capacity and expertise to deliver a transformation of in-
house adult social care services and outcomes for service users, and support associated savings delivery

Social Care Grant

0.375

(0.375)

0.000

0.000

11

Improve our offer for children with Special Educational Needs and Disabilities (SEND) - This
has two aspects: improving support to families by ensuring that we fulfil our statutory duties in terms of
timeliness of assessment and review of statutory plans; and improving our offer to children and young
people with SEND who do not meet the threshold for a statutory plan.

High Needs Block
(additional settlement)

0.204

0.000

0.000

0.204

12

h

Attendance and persi e: build on a successful pilot in early 2019 by investing in dedicated
support to work with parents and schools to develop effective attendence management strategies

School Improvement
Grant

0.050

0.000

0.000

0.050

13

Underperforming pupil groups: implement the recent scrutiny recommendations on underperforming
groups with a school improvement focus, but also widening it to include community engagement and
interventions such as tutoring maths

School Improvement
Grant

0.065

0.000

0.000

0.065

Total

3.576

(1.324)

0.000

2.252




